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ABSTRACT 
Bridoux and Stoelhorst (2022) employ Nobel laureate Elinor Ostrom’s 
institutional design principles to develop two models of stakeholder 
governance. They argue that these “community governance” models will 
help achieve a fairer distribution of stakeholder value compared with 
approaches that centralize governance in the hands of management. We 
identify four characteristics, however, that thwart any straightforward 
application of these community governance models to business firms: ease 
of exit; lack of legacy social capital; heterogeneity of interests; and power 
imbalances. We then conclude, following Ostrom herself, that governance 
often requires external institutional arrangements that stakeholder theorists 
have not fully appreciated. 

NOTICING THAT BUSINESS managers increasingly face challenges in 
reconciling the interests of multiple stakeholders, leading management 
scholars have called for development of a theory of stakeholder gover-
nance (Amis et al 2020). “Stakeholder governance” refers to the set of 
firm-level rules that regulate decisions about the creation, approp-
riation, and distribution of value to the firm’s various stakeholders. 
These rules help address collective action problems, notably situations 
where some stakeholders withhold their resources for fear that other 
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