
Business Ethics 
THE MA G A Z INE OF SOCIAL L Y RESPONSIBLE BUSIN E S S 

The mission of Business Ethics magazine 
is to promote ethical business practices, 

to serve that growing community of 
professionals striving to live and work in 

responsible ways, and to create a financially 
healthy company in the process. 

CO-FOUNDERS 

Marjorie KeUy EDITOR AND rUBUSHER 

j\1irlam Kniaz CHrEP OPERATING OPFIC ER 

~ 
Craig COX MANAGING EDITOR 

Deborah Bihler ASSOCIATB BDITOR 

Christy Warner llDlTORlAL fNJ1!RN 

Doug Wallace COLU,'vtNlST 

DESIGN 

Mark Simonson ART DIRECTOR 

Pat Thompson STABlUZlNG fNPLU ENCE 

ClRCUlATlON 

Leila Zima FULFlUMEl'ff MANAGUR 

Rebecca Sterner CIRCtn..A110NCONSULTANT 

AoVCRTlSmG OFFICES 

GEN ERAL: Miriam Kniaz 612/448-8864 

ADVERTISING ASSISTANT: Vicki Logan 6121448-8864 

NATIONAL: l\tarie Steele, 
InFocus Communications 800/348-6498 

LIST RENTAL 

Bob Farcas, InFocus Communications 800/348-6498 

EDITORIAL AoVlSORY B OARD 

Dr. Kenneth Blanchard Author, The Power of Elhical 
Managemen[ 

Ben Cohen Co-Founder, Ben & Jerry's 
Paul Freundlich Founder, Co-op America 
Kirk O. Hanson Business Enterprise Trust 

Hazel Henderson Futurist and economic analyst 
W. Michael Hoffman Director, Center for Business 

Ethics, Bentley CoUcge 
Kenneth Goodpaster Koch Professor of Business 

Ethics, University of Sr. Thomas 
Thomas Kaney VP Human Resources, 

SmithKline Beecham 
Stanley Karson Director, Center for Corporate 

Public Involvement 
Virginia Moran Socially respon$ible investment 

counselor 
Dr. Nel Noddlngs Stanford University; author, 

Caring: A Feminine Approach to 
Ewes & Moral Education 

William C. Norris Founder and Chairman 
Emeritus, Control Data 

Harrison Owen President, H.H . Owen & Co. 
David Schmidt Consultant) Corporate Values 

Management 
Joan Shapiro VP, South Shore Bank 

Timothy Smith Exec. Director, Interfaith Center 
on Corporate Responsibility 

Dr. Barbara Ley Tomer Resources for Responsible 
l\1anagement 

Michaela Walsh Founding President and Trustee, 
Women's World Banking 

Thomas 'Wyman Former Chairman and CEO of 
CBS 

Business Ethics (ISSN 0894-6582) is published bimonthly by 
Mavis Publications, Inc., 1 J 07 Hazeltine Blvd . Suite 530, Chaska, 
MN 55318. Second-class postage paid at Chaska, M..,\! 55318 and 
additional officet;. Subscription ra tes : U.S. S49; foreign 859. 
C opyright © 1992 by Mavis Publications, Inc. Contributors: 
Please write for editorial guidelines, or query with article ideas. 
Unsolicited manuscripts must be accompanied by return post
age. Subscriptions and editorial con'espondcnce shouJd be ad
dressed (0 Business Ethics, 1107 Hazdtine Blvd, Suite 530, 
Chaska, MN 55318. Phone 612/448-8864. Postmaster: Send 
address cbanges to Business Ethics, 52 S. 10th St., #110, 
Minneapolis, MN 55403-2001. jf 

Bus£ness Ethics is indexed in the Alternative Press Index. 

November/December 1992 
VOL. 6, NO.6 

20 The Wild, Wild East 
Our Moscow correspondent 
reports on why the rough-and
tumble Russian economic 
frontier is no place for ethics. 
By CYNTHIA SCHARF 

24 The 4th Annual 
Business Ethics Awards 
Three extraordinary companies 
combine employee ownership 
with empowerment: Avis, 
Springfield Remanufacturing, 
and Weirton Steel. 
By SUSAN GAINES 

28 Interview: Wayne Silby 

COVER lll..USTRATION BY DAN PICASSO 

The founder of the $4.5 billion Calvert Group of Funds talks about staffing a company 
on $400, discovering Buddhist economics, and finding himself with "drop-dead" money. 

Not Business As Usual 
14 Flat Soda: Seagram fmds the soft drink biz lacks fizz. 
15 Growing Pains: Norstan discovers expansion can lead to a transfonnative journey. 
16 Trust Building: A Florida contractor makes a bid for the moral high ground. 
17 Let's Make a Deal: A Wisconsin case study on selling the right to pollute. 
18 Do's and Don'ts: A poorly written employee handbook can be a legal liability. 

DEPARTMENTS 

6 MUSINGS 

The Bad Guy Question 
Are "bad" corporations really the problem? 

8 Trend Watch 
IBM'S no-layoffpromise ... not! UAW and GM on 
a collision course? Also: Corning and Ford's 
"Best Practices." Red Lobster and Jantzen sign 
up for shore duty. 

12 People 
Lynda Grose's political design, Lyndon 
Comstock's development dreams, and John 
Sebastian Cusenza's salon crusade. 

32 Working Ideas 
Test yourself for desk stress, Aetna's design for 
dads, Whirlpool's desk-side recycling. 

34 THE ECOLOGICAL OFFICE 

Giving at the Office 
Earth Share provides an environmentally 
friendly option for charitable donations. 

35 THE ENUGHTENED MANAGER 

A Friend Indeed 
Thoughts on firing your best friend : learning to 
draw the line on friendships at work. 

36 WHAT WOULD YOU DO? 

A Talent for Mismanagement 
Can you ignore a high-perfonning supervisor 
who mistreats his employees? 

38 SOCIAL INVESTING 

2011 Is Sooner Than You Think 
Take the long view when planning for college. 

41 BOOK REVIEWS 

Following the Leaders 
Recent titles from Stephen Covey, Max 
DePree, and Meg Wheatley. 

46 PURSUIT OF HAPPINESS 

Seeds of Satisfaction 
Cultivating a four-day work week. 

4 Letters 

39 Deals 

43 Socially Responsible Business 
Directory 

45 Calendar 

BUSINESS ETHICS· NOVEMBER/DECEMBER 1992 ·3 


