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musmgs 
Accounting for the Commons 

A new kind of annual report attempts to move common assets 

from the invisible to the visible. PAGE 4 

working ideas 
Hard-Nosed Utopia: Employees on the Board 

In 10 years, employee directors on the board at Jet Rubber have been overridden only 

once. Plus: Charles Handy on a company as a village ... stakeholder dialogues at 

Interface ... Ken Lay as the Ace of Spades, and more. PAGE 5 

book snacks 
What Matters Most . . . Perfectly L egal . .. Take Back }Our Time. PAG E 6 

------------------~-----------------

lsthAnnual 
Business Ethics Awards 

Imagine a company that's both large and small, with locally rooted products that are 

nationally distributed. That's Organic Valley, a co-op of 633 small organic family farms, 

where farmers set their own prices-and put a cap on profits. It's the winner of our 

Living Economy Award. In other awards we celebrate cutting-edge environmental 

auditing and reporting at Baxter Healthcare, Design for the Environment at 3M, 

and the preservation of social legacy at the Antioch Company. PAGE 8 

------------------~-----------------

COVER STORY 
U sing Conversation to Change the World 

While wine sales doubled, Fetzer Vineyards cut waste hauled to landfills by 97 percent. 

And this sustainability transformation happened while it was a subsidiary of a major 

public corporation. Here's how president Paul Dolan is using conversation to change 

his company, and the world. An interview with Marjorie Kelly. PAGE 18 

what would you do 
Crossing the Gender Line 

A managing director had decided to change his sex, but not his job. PAGE 22 
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